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Evolution of research comms at Imperial over 5 years

 Functional to thematic

* Press officers to in-house reporters

* Research magazine re-launched
 Traditional events join the mix
 Creative partnerships

* Public engagement at existing events

 Imperial Festival and Fringe

Imperial College
London

Take home a professor

Curl up and watch the 2010-11 inaugural and special lectures and sign up to alerts for next
year's programme at www.imperial.ac.uk/events/catchup
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Things we learnt about events early on

* Huge public appetite for participatory science-based events
» Enthusiasm of our researchers to take part

» Potential to help Imperial deliver on priorities
such as impact and stakeholder engagement

» Opportunity to get to know your audiences
directly, in all their glory

» Symbiotic relationship between different
communications channels

* Route to engage senior management
iIn new ways
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Aims of Imperial’s first Festival

*To showcase the work of Imperial
and celebrate its achievements

*To further public engagement
across all departments and levels

*To empower key stakeholders,
including Council, Court, alumni,
local communities and both adult
and family public audiences

*To generate a sense of pride
from staff, students and the broader
College community
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Festival graphic identity
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Spread the word!
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Presentation Notes
Marketing and what went wrong…
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Imperial Festival 2012 at a glance
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Presentation Notes
The ‘hits’ – what do we keep, what do we shake up?
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What visitors sal
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What researchers thought

*Surprised and inspired by public
Interest in their research

*Helped some of them think
differently about their work

«Sense of pride that their
employer supports a Festival

*Great opportunity to socialise
with colleagues and families

Inspiring to show their kids
what they do

«Collaboration opportunities,
from visitors and colleagues
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Every good Festiival has its own Fringe

— —
A SPECIAL INVITATION TO

IMPERIAL @) U
FESTIVAL T

IMPERIAL

5 j CAMMWYYIT ‘\ 8

Make a date with discovery

10 — 12 MAY 2012

A fun-filled hands-on explaration forall ages

IMPERIAL COLLEGE LONDON * SDUTH KENSINGTON CAMPUS
Eimpe l ollegelondon/events

wwwimpei l .uk/fes! ti al,l’fringe

& Sauth Kensinglon « Exhibition Road, Londan S47 AT
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Fringe etc…
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Aims of the Imperial Fringe

*To build an audience for adult public
events throughout the year

» To create an opportunity to pilot new
approaches to public engagement in
‘safe’ environment

 To try out more informal and creative
ways of programming events around a
theme or area of controversial research

*To do justice to the only visible
exhibition space on Exhibition Road in
the heart of London’s cultural quarter

-

*To develop a model that can travel
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New elements of 2013 Imperial Festival
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Initial evaluation

Estimated visitors

of which alumni + guests =

Staff & student volunteers
Researchers / student explainers
Interactive exhibits / talks

Views of Festival web pages

Media outlets hosting content

7,000
1,000
45
280
31/3

14,000

10,000
1,400
75
400+
45/ 8
28,000

30
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Top tips

1. Maintaining status of events with colleagues is constant and
essential

2. Events are a good route for building new relationships as well
as strengthening existing ones — be ambitious in the range of
audiences you seek to engage

1. Keep programing alive by mixing internal and external,
established and experimental, new and old

2. Invest in evaluation — third party analysis packs a punch.
Explore effect on visitors but also on the home team.
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Feel free to get in touch

Melissa B Moss

Manager, Research Communications, Penn State
E. mbmoss@psu.edu

T: 814 865 2614

Natasha Martineau

Head of Research Communications
Imperial College London

E: n.martineau@imperial.ac.uk
Yy @TashMartineau
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