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QOverview: Cha“enges

THE MAGAZINE BUSINESS HAS CHANGED more
in the past five years than it did in the preceding 25:

Competition for audience and advertisers from other
narrow-cast media including cable TV and the Web

Dramatic and disruptive changes in production
processes accompanied by spiraling costs

Hypersensitivity of authors and photographers to
rights issues and increase in litigation

Higher reader acquisition costs and consolidation
among distributors

Readers expect multi-platform access to information




Overview: Opportunities

THE CHANGES HAVE ALSO OPENED DOORS
to new sources of revenue, new ways of touching
readers and new ways of serving advertisers

The Web taketh away, but the Web also giveth —
it’s a hungry beast and has to be fed with content

Rising standards of living and ubiquitous American
media have created a market for U.S. magazine
content in many countries

New delivery technologies make it possible to
expand your reach geographically and in numbers
at low incremental cost




Licensing & Syndication

THE EXPANDING MARKET overseas for U.S.
content means foreign publishers are potential clients
and partners for your magazine

* Foreign editions of U.S. magazines have always
existed, but there’s been an upsurge in interest from
foreign publishers eager to cash in on a proven
concept in their own domestic markets

* The Spanish language market has licensed popular
U.S. titles for decades, and major U.S. publishers
such as Reader’s Digest (Selecciones) have now
entered into direct competition with licensors like
Editorial Televisa by publishing their own Spanish
language editions




Market size and scope

LICENSING OF WHOLE U.S. TITLES is an
enormous business that keeps growing:

Editorial Televisa (Buen Hogar, Vanidades, Men’s
Health, Prevention, Maxim, Cosmopolitan) produces
57 titles, selling 137 million copies annually in 18
Latin American countries

U.S. magazines may be
produced wholly by a foreign
publisher with no invovlement by
the U.S. publisher or they may
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Going global

LATIN AMERICA IS AN OBVIOUS AND MATURING
MARKET but Eastern Europe and the circum-
Mediterannean regions are heating up, too

Rodale Press has had a presence in Russia since
: the late 1980s with its Novii Fermer (New Farmer)
magazine and now has multiple titles in Europe,
most created through joint ventures with local
publishers
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Forbes launched a joint-venture version of its U.S.
business magazine in Russia
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are hot worldwide. Rodale’s Mountain Bike
magazine (135,000 circulation) was a huge hit in
Germany but Bicycling (330,000 circulation) wasn’t




Small Publishers can Plag, too

CONTENTS

wakeboard MA GAZINE H & &K
October 2001 VOLS

FEATURES

10 Fan Favorites
20014ERR BEASBEOMRES

19 Look Back
WBNIDSEMERDIES
32 Pump The Wattage
WREICIES BN A 7 4 ¥ -k
38 "Just Ride"
2V S EEOBHFL=— « {2}
42 X-TRAIL Cup in o-daiba.com
WAKEBOARD J-ROUND 2001

48 A Game Hot to The Highest
IWBAZAREAL in 8 2001

90 Back to Home
SOOI L AL~

98 Luke Wulf
F-—POT =4 JEBIZTAIE! ]

YOU DON'T HAVE TO BE DONALD FORBES to get
in on the action. Many foreign publshers are small
to mid-sized organizations and would prefer to work
with a smaller, nimbler company like themselves

For three years, World Publications licensed a
Japanese consortium to produce Wake Boarding
magazine in Japan

In the past 12 months, World has fielded proposals
from publishers in Russia, Turkey, Greece, Italy,
Brazil and Japan to produce foreign versions of
Saveur, Spa, Sport Fishing and Garden Design




How does it work?

THERE’S GOOD MONEY TO BE MADE but its also
easy to expend a lot of effort for little return. Choose
your deals and negotiate wisely:

 Unless you have direct, personal experience in a
foreign market, partner with a local publisher

* You can expect to receive 7-10% of circulation
revenues and 10% of the advertising revenue from
a joint-venture license

e Don’t understimate the labor costs of securing the
rights to, gathering electronic files for and burning
copies of the content from your magazine

e World asks for a minmum of $10,000 in advance for
a one-year license




f:indinga deal

BE PROACTIVE IN SEEKING DEALS if you think
you have a “winner”

There are consultants and licensing companies who
specialize in selling U.S. media products overseas

Where would your content prosper? Are there
foreign markets where there may be an audience
for your content? Foreign investment, especially in
real estate, is pouring into Florida. Even regional
content may have legs overseas

Find large publishers in sympathetic markets and
approach them with a proposal




Sanlication

YOU DON'T HAVE TO SELL A WHOLE TITLE to
make money in licensing. You can also syndicate
individual pieces of content.

For some reason, no one wants to spend the time
and effort to create editorial content. They’d rather
buy it pre-made

Money AND Fame: Syndicating your content — to
Web sites, newspaper and foreign journals — can
dramatically raise the profile of your magazine

The list of potential clients is long, but the major
players are newspapers (especially weeklies), Web
sites and syndication services




Web ~enab|ing your Proﬁts

THE INTERNET HAS HAD A LARGE and mostly
negative effect on magazines to date, but even if your
magazine’s Web site is a black hole, you can still pull
some revenue by selling your content to other Web
sites

TR WS * Many Web sites — even after the big bust — are
still run by technologists with little or no expertise
in creating content

Inform, attract and engage your users
with the most relevant content and competitive intelligence tools

Choosing YellowBrix is as easy as 1-2-3.

Moo Wi | EEEEE """"""""""""" ® MagaZineS darc gOOd at Creating content

e Sell your content for cash and/or trade it for links to
your magazine subscription page

* In one 12-month period, World sold content worth
$1.2 million to a half-dozen Web sites




Web sgnclication services

DELIVERING MAGAZINE CONTENT one piece at a
time is not profitable ... get a plan or have a partner

e For in-house syndication units, have a reasonable
plan to grow to a size that would make the effort
profitable

Forbes ®vateo

L s Gty e Consider using a syndication service such as
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D Treollionse 7o s 17 im0 YellowBrix — you provide the content, they do

Step 1: Choose Type of License @ Need Help? Call Us Now!
e the rest and give you a percentage of the fees they
Non-Custom Reprint Sample | More Info Choose and Continue (3

A print reproduction of the online article (links, ads and banners are automatically removed)

S charge users. RSI Copyright puts the licensing right

A plain-text or HTML e-mail that you can send to a specified number of recipients. Perfect
for e-mailing the article to groups of people.

UosmsowoPhmeony i s> on your Web site

A print page as-is license, including any advertising banners, navigation bars, and other
extraneous elements. Great for making legal copies of an article that you need right away.

Do Something Else More Info Chooss and Continue 3

A request for permission to use the content in a format not listed here.

Instant HTML page Sample | More Info G!'nmamﬂ(‘ormm.n@ . . . 5
e S S L T R R e On the horizon: RSS (Real Simple Syndication).
Custom PDF Sample | Mora Info. Choose and Continue (2 s € .

s e i It's a way for Website users to “subscribe” to an
b

i — automatic feed of content from a variety of sources
— maybe including yours




And NOW, the scary Par‘t

IF YOU HAVEN'T YET received a letter from a
contributor’s lawyer, you will

Writers and photographers have become very quick
to call in the lawyers if they think you’ve violated
their copyright

Since the Tasini decision (Tasini v New York Times
et al) by the U.S. Supreme Court, there have been
a number of multi-million dollar suits against
publishers

You can’t publish (or license or syndicate) what you
don’t own. If you publish material created by
people who are not your direct employees, you
must have a written contract that clearly spells
out what rights you are acquiring




What is a contract?

TIME WAS WHEN A HANDSHAKE was all you
needed to protect yourself. Now you need more

A contract has three essential elements: (1)
contracting parties; (2) grant of rights; (3) fee for
transfer of license

There are several other elements that should be
considered essential: (4) creator’s warranty; (5)
venue for disputes

If you have any idea that some day you may re-
use the material — and you should — language to
cover syndication and Web use must be included




Rights: What’s legal and what’s fair?

NOT EVERYTHING YOU CAN DO, YOU SHOULD
DO — contributors should be partners, not peons

Publishers have a bad reputation in the creative
community

Think through what rights and licenses you'’d like
to acquire in your contract. For any right or license
over and above one-time publication rights, think
about what’s a fair arrangement with the creator of
the words or pictures

Make several of your more experienced and more
rational contributors part of the process, tell them

what you want to do and ask what they think is fair

Reach out to trade organizations like ASMP




Paperwork needs a process

NOBODY WANTS MORE PAPERWORK to do, but
it’s legally necessary to protect your business. NEVER
publish ANYTHING unless you have a valid, signed
transfer of rights from the creator of the material

Don't listen to the complaints — and there will be
many — that it’s too hard, or the contributors won't
agree or that it can’t be done. It can

The surest checkpoint is to make it a policy that no
payment can be issued for material without a valid,
signed contract in hand. Period




Makmg it snmple
BOTH THE POLICY AND THE PROCESS should
be clear to everyone. At the same time you make

contracts mandatory, there are ways to make it easier
to create them and comply

Standardize your contracts. No one has the time to
negotiate, line by line, for each piece of content

Have the final version of your contract reviewed by
a lawyer familiar with copyright law

Set up systems — locked Word templates or a
desktop application — to generate and archive your
contracts

At World we have created a Web-based application
that fills out the contract for you, then archives it




Web aPP!ication

TO ANSWER COMPLAINTS that filling out contracts
“took too much time,” we’ve cut the time required to
execute a contract to less than five minutes

Usar ah3
Company World Publications LLC Welcome to the

Contract Management System

Today's ThuAug 18 15:43:12
Date EDT 2005

Logout

Select Magazine | Boating Life




Web application

SELECT MAGAZINE e VIEW CONTRACTS

Welcome to the Lo
Magazine Florida Travel & Welcome to the
Contract Management System L
Chanae Magazine Contract Management System
Logout

AddiList Contributors Contracts

AddiList Contracts

AddiList Payment Requests (g4 Delete Print Page 105 Search Next

G caz at ok I_-_

Blue Hole Productions FT-05-MC-WFR-2117 (Multiple Sections) Yes New
Change Password
’ . FT-05-0/N-AOT-2109 (2005 O/N - Luls
Jim Fairman Morals Jewelry) Yes New
select Magazin v Boating Life -

T AddiList Contract Templates John Revisky FT-05-0/N-AFR-2098 (2005 O/N - Sarasota Yes New
Caribbean Trawvel Planner AddiList Page Rates Photograph',r feature)
Eriilngiiord 9 — John Revisky FT-05-0/N-AFR-2097 (2005 O/N - v N
Destination Weddings & Honeymoons Photog raphy Residence HOT'9|5-) es ew
Discover
Florida Travel & Life Steven Brooke FT-05-MC-AFR-2062 (Photo Shoot) Yes New
Fly Fishing in Salt Waters
Garden Design Pam McLean FT-05-MC-AFR-2061 (Photo Shoot) Yes MNew
Garden Design (Special Issue)
e e Roger Foley FT-05-MC-AOT-2060 (Stock Photography)  Yes New
Kiiaboarcing Diane Bradford FT-05-0/N-AFR-2034 (2005 O/ - Richard
:'z”"” i Photography Mermer) . e
'ower Cruising
Resorts & Great Hotels — Michael Kraus FT-05-Sum-AFR-1917 (2005 Sum - Martini
Resorts & Great Hotels Golf & Spa Photography Inc. shoot) Yes Approved
Sailing World o
Saveur Lee Snyder FT-05-MC-AOT-1916 (Stock Photography) Yes Approved
Saveur (Special Issue)
Saveur's Wine Country Add Delete Print Page 1 of 5 Search Next
Spa
Sport Diver

Sport Fishing




Web application

CONTRIBUTION TYPE e RIGHTS GRANTED

Welcome to the

Contract Management System

Contract Wizard

Select Contribution Type
) Manuscript
) Photo/Tustration
O Both

b’

ik
[ Mext ) [ Cancel )

Welcome to the

Contract Management System  [--ii2-iil-

Contract Wizard

Type of Contribution: Select Rights
Manuscript Al
O First

) One Time

Sk bk e ah
[ Mext | ([ Previous ) [ Cancel )




Web application

CONTRACT TYPE o SELECT CONTRIBUTOR

Welcome to the

< Welcome to the
Contract Management System =217

Contract Management System

Contract Wizard Contract Wizard

Type of Contribution: Select Assignments Type of Contribution: Select Contributor
Manuscript O Single Manuscript

A. Wayne Carter 4 ]
Rights: ) Multiple Rights: Add New
First — First P

o e i
("Next ) (Previous ) (Cancel (Mext" ("Previous ) ( Cancel
Assignment:

Multiple




Web application

ADD CONTRIBUTOR ¢ REVIEW CONTRACT

Welcome to the Welcome to the

Contract Management System Contract Management System

Edit Contributor - A. Wayne Carter Edit Contract

S {1 v Curter ContractNumber  FT-05-MC-WFR-2131 ) Override
iz 2344 Wales Lourt Contract Type @ Manuscript O Photo/Tlustration O Both
Address2 Rights O All @ First O One Time
City Ocoee Assignments O Single @ Multiple
State FL Contributor A. Wayne Carter H ] Add New
Zipcode [3a761 | Fee Type ® Flat Fee O Per Word
Country = DeptiColumn Dept/Column Fee
Cell (407) 656-4786 on
Fax (407) 236-7B48 Maximum Expenses .00
Email AWC54@aol.com Status " New =
_SSN_____1+) 213-66-1639 Date Signed T (Format: mm/dd/yyyy)
mm_w Exception E
ipmalrgenw B Signed Contract File (Choose File ) no file selected
Status CAcive [3) Notes
wmm) This is his home email. Work email is: wcarter@ei-ahla.org

Printed Vo 19)

{Mote: Required field are in bold)

{Note: Required field are in bold)
Created 08/18/2005 by sb3

o 8 K Y ) f L Y
| Save | [ Cancel | ("save ) ("Cancel)



COMTRACT2: FT-05-8MC-WFR-2131

ALITHOR; A, iaymae Carker
CEFT AL LIMR: Ag aullined D=hon
FEE: A autlined bedow

Thanks taf your continuing contribulions 10 Flonds Travel & Lk Ralter
Than execute mulliple independent contracls for your onegoing
conlrbanions (Mthe Work™), This Agreament will sars &2 tha conlract for ai
such coniibutions unlil cancedied. This Agreemeni may be canceled by
WOuU o by Flanids Traved & Le Che Magazing®) &1 any lime provided Hhe
cancaling pamy peovides wrillen nolics fe e olher party A its sddness of
recort 30 days poor i Ihe acceptance, by you Cthe Author®], of any linal
assnment made undar this Agreersnl.

By =gning his Agreemanl, you sgrés Thal e Work subeiled by you 1o
Thi Bagazing is assigred lor publicalion =11 raleis) beiow:

Weekends 5100 {Flal Fesj

Yiu agree o provide your manuscripl, of the agreed-upon kenglh, inoa fonm
accaplabia o us on of balor he dus dala,

I yoar miak a submission o lhe Magazine thad & speciically nol o be
included umder his Agreement, you musl node hal on The ongingl
submission and sepamlbely request that Ehe Magasine: send wou an
agreemeni covering el submigs=on only, oilersiss your subemssion wil
b dessmed b be covered hereunder

In corsideration of e Fes paid, e Aolhor granis the Magazins (he
Iedkoing rights in Eha ‘Work:

Publicafion Rights:

1. Firel worldwide publication rghits in Bhe English language, aaclisie
in Merih America coly far & monits from ihe onesake dale of the issee of the
Magazine in which the Woek Tigl apgsarns.

2. The right 1o pubBsh the Waork and To licens: albers to do so in 'Workd
Publications LLC-relalsd praducts including inlernalicral andsor transialed
adlions, bl excluding domestic Workd Fublications LLC magazines, in any
el or fuluee mesdiuem. This ighl & saciuske o Waoid Publicalions LLG
lor 8 monihs trom The date of first publicalion. fhan non-exchisive
Iherealter. Ao and aMisls whoss Work is S0 used will shane 25% of he
niel preeeeds of mones resennd Dy Warld FPublicstons LLE far Tner Works
in propotion o hedr indiidual conlriowtion.

3. The right 1o e the Workl on e Magazine's 'Workd Wide 'Web sile.
Should your Work be sooused, you will recene an addilional paymeni of
155% of tha original lge. not lo exceed S100

4, Tha right 10 rapuiish e Wark in an anfhokagy of works Trom he Brand
Tor which he Work wers crealed, and e nghi bo repubish e ok ina
dome=shic Workd Publicabions, LLC Fime:, Aulhces wheese Work 15 50
used will recens an sdditional 25% ol s wiginal lee.,

. The right 1o syndicate of o authonize non-exchrsie wordeide
symdicaion af 1he Wark or any porian of the Work in s oiginal contesd far
republication in paricdcats. anlhologies, databases of amy dihar mada in
prink, #kecironis of alher lorm. Aulbars and adists whese Wark 15 50 ussd
will shara 25% of Tha med procssds ol monie:s recaked by

MAXIMUM EXFENEES:

Wokd Publicalions LLC 1of ndiddusally smifed amickes soused, axcapl
That Pees will be calculaled menlbly and no fee will be peid 1 e amounl
dus 5 kesa than 510 in any given monthly period,

fi. Tha rightl 1o raprint or bo authorze individual, non-exciusive, wordwics,
ary languesge reprinis of Bhe Work inils origirel fanm in sy mediom.
Aulhor and Arisi{s) wil share 252 of any nel proceeds, as detemmined by
Ihe Magazing.

“¥ous agme fhal the Magazine s the non-pxcksive nohi 3o use lhe
Authors nama, biogeaphy, and Ikansss and 0 republish a ressonabla
portian of e Work in s origingl conlesl in &l media, including slecironic
pubdication worldelde, for pimoees of promdaing and enesiraging
reparing on lhe Magazine (or any Waid Pubicalions, LLC-relsted produc
oF SEvice).

Tz Alheor wamanls 1hat:

< or she 5 the sobe Aulhor of the: Wark and The sole cwner al The nghls
hergin granied,

- Work has nol bean pravicusly published and will nof dharats: ba
submilied for publicalion durdng e percd inehich The Magazines righls
ara axcdiEhe, axsanl undar cinumslances communisstad in weiting al the
lime of signing s Agreemenl,

-Auithor has nio Knowbsdge oF eason 1o beleve Tt the 'Work &= libalous o
delamalery ar that i will infringe or vicdale any copyrighl, conlmc, nght ol
privacy of aiher nght of any person of anlity,

- Magazine shall awe the ight o check the 'Work for accueacy. i
requiesied, Author will lorwaed 1o the Mesgazine sopes ol any guoted
Wit n mabanal, resords, nobes of Bapes of Inlarvews, a sl of phone
nurmibe s or e=mall sddresies of people wSed 2% SoUroes.

Aulbor agrees lhal (he Magazine has he righl 1o edit, abodge, or augmenl
Ihiz Wark and thal puscalian of the Work Wil be soiely al e dscretion al
ihe Magazine. Aufhor fudber agrees 1o cooparabe Tully with the ediarial
stat and o reswrile the Work, &s necessany, per ihe insinuchions of hs or
her edilor.

I A arranges or Ihe resake of Ihe Work for puiikcalion alter the
expiration of the Magazine's period o excluskily, Aulhor relains al
processds inom such saks

The Magazire will pay Auhor, upen accaplancs Ol 1he Wk, the Fea and
Al approved and documented expenses up 1o 1he limit specilied above. |1
the: Wark is rejecied, Suther will recehe 25% of the Fee (plus speclind

e parsea)

Thiz AigFeairenl i il and wed @ ehe Work reachss the Magazine after tha
staled deadlines, unkess & prior exlension has bessn given by The
Magazine

This Agraameni conlaing (he enlire undarstanding of he paris and shall
Lx covesirued under e laws of the Slabe ol Florida. &ry amsndmesnt mosi
bz in wriling and signed by bolb of s, Any dispules bebtween the paries
shall be resolved exclusiely inihe local of Pedaral cours oated within
Slale of Flionda, and sach of he pafes consents o dhe jursdiclion of such
GOunts




Web application

PAYMENT REQUEST

Welcome to the Welcome to the

Contract Management System Contract Management System

Add Payment Request Add Payment Request

Contributor I A W-'l}I;HE Carter . Contributor " Brian Minnich Photography | :]
AP/Wide World Photos
w‘] Anron ool Contract FT-05-MC-AQT-1076 (Photo Shoot) B
{Mote: Required field an ~ Aaron Katen Issue @
Aaron Sales
Adam Dodd GL Code 02-370-20-20906-4110
Adam Skolnick Kill Fee? =
Agence DPPI s
Al Argueta Subject
Al Hornsby
Al Quattrocchi Days 20
Al Ristori Fee 5.00 (Daily Rate: $600.00)
Alan Murray
Alan Smith e /.00
Messandrt:_- Giangio Expenses % .00
Alex Hamlin
Alexander Jowett Motes
Alexia Brue
Alexis Rosenfeld
Alfredo Escobar Verdugo
Alia Akkam
Alice Joyce {MNote: Required fiekd are in bokd) ("save ) [Cancel’
Alison Langley
Alison Wright

Alistair McClashan

Alvah Simon
Amana America Inc.




Web aPPlication

PAYMENT REQUEST FORM e ISSUE BREAKDOWN

WORLD

ISSUE BREAKL

(ISSLUE 2
PUBLICATIONS |
PAYMENT REQUEST #1877 J
1 Magazine Flerida Traval & Lile Motes/Description | t r-a llI.|II E' I. '& I_ | f E'
2 GL Coda 02-370-20-20808-4110
CONTRIBUTOR INFO:
3 | Contributor Name Brian Minnich Photography Eﬂnlrltlutl:lr E-I.ltl_r&"'t |‘:'||'|"I|:IL||'I|:
4 Straat Addrass 1407 Alden Road 3
5 | city Orlando &, Wayne Carfer Caolumbia Restaurant £1,785.00
i P e Celtcom, Inc. Stock Phatography £2 050,00
7 Zip azen3
8 | Country USA Celteam, Ine. Depls and Features ["Stealing 52,000.00
9 | Federl IDF 59.3755672 Baauty” fealure)
10. |-fone a3 Darrell Jones Miami Feature Additional Phato £2 326 57
11 Fax (407 ) 8585038 Shaat
12 Email munn:cl\plmlo@:crl Fr.&am
ASSIGNMENT INFO: Greg Johnston Photo Shoot (4-1-1 and £1,000.00
13 Subjact Phats Shoat 2 H&gﬂr‘rﬂ
14 | Days 10 International Sports Images,  Stock Phatography $150.00
15 | Dua Date [ LLG
16 | Project lzsue 2006 A5
17 | Contract# FT-05-MG-AOT-1076 Kathryn Brownall 4-1-1 {Luminaire) $350.00
Hathryn Browneall Featuras (Muswa Gotharn) £3,000.00
18 FEE 5600.00
19 | OTHER 5000 helody Finlaw Photegraphy 5t Andrews Baach phato 3300.00
20 | EXPENSES ¥ plichael Maliord Seaside Porch Cover image £2 500.00
| TOTAL SE600,00 Phﬁmgrﬂph!"
Authorizing Signature Parn MelLean Calumbia Aestaurant ehasal %1,8680.00
FPrint Mame
Date - Faul hMartin Brown Crrichid Thiet photos 750,00




Next steps

Questions? Comments?
blount_steve@yahoo.com

[F YOU GET THIS FAR you’re well insulated from
class action and individual lawsuits AND you
have the basis to become a player in licensing and
syndication. At this stage you can consider:

Creating a DAM (Digital Asset Management) system
that warehouses all of your content digitally and
attaches the rights status, contract and payment
records to each piece of content

Tying your contract management system to your
accounting system to avoid rekeying payment
information 5

Sleep easier at night




